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THE POSITIVE HOSPITAL  is about 
everyone focusing on and developing 
positive ways of working. 

It was created as a result of asking 
sta  what issues contribute to having 

  .krow ta ’yaD daB‘ a ro ’yaD dooG‘ a
 
Almost 400 comments were fed back 
and most fell into six key behaviours. 
 
By focusing your attention on 

  a ekam nac uoy ,sruoivaheb eseht
di erence, turning more days into 
‘Good Days’. Published by

The POSITIVE hospital
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The POSITIVE hospitalrepresents  
the very best in healthcare for  

all our patients.

  

You are 
The Positive Hospital.

Greetings

Respect

Teamwork

Initiative

Responsibility

Acknowledgement
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‘Everyone deserves a 
smile, and to be  
greeted in a warm, 
friendly manner.’

A smile makes a real 
difference to a person’s day; 
it says more than a thousand 
words. 
 
If you know somebody’s 
name, don’t be afraid to use 
it…
 
and if they don’t know yours, 
introduce yourself.

Your work is valuable and 
deserves to be acknowledged 
and ‘Thank you’ is the best 
place to start. 
 
Be generous in your gratitude 
for the hard work of your  
colleagues and you will see it 
reflected back towards you.

‘“Thank you” is a  
bigger reward than 

you realise. 
Acknowledge the 

work of others.’
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‘Only by taking 
responsibility can 
you take pride in the 
work that you do.’

You are responsible for 
everything you bring to work; 
your behaviour, your actions, 
your achievements.
 
Be proud of the work you do, 
and ensure it reflects the very 
best of you.

Respect for those around us 
should be the very first thing 
we bring to work, and should 
equally be brought to you. 
 
A lack of care for colleagues   
undermines the care we give to 
others. 
 
When things get difficult,  
courtesy and politeness  
become more important, not 
less.

‘Respect, courtesy 
and politeness are  

deserved by  
everyone, whatever 

the situation.’
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‘Working with and 
supporting your team 
allows them to  
support you in  
return.’

Your team will have the 
greatest influence on helping 
you achieve good days at  
work. 
 
You have teammates across the 
hospital, working hard to help 
you get the job done.
 
Support them, and they will 
support you.

Taking the initiative makes 
your talents visible; leading  
by example encourages  
others to help get the job  
done.
  
The first step is the most  
important.

‘Using your initiative 
to solve problems 

helps everybody “Go 
the extra mile”.’




