
is your council of 
governors ready?
Are your governors equipped to 
understand your plans to improve 
services to patients? Are your 
governors able to support the trust in 
overcoming the challenges ahead?

When the governors meet, are they 
effective? Do they appropriately reflect 
the views of the populations that you 
serve? Is their ‘Code of Conduct’ 
adequate and properly implemented?

Do they understand their proposed 
new duties and how these may impact 
on the personal responsibilities of 
directors?

How will things change as power shifts 
and Monitor becomes the economic regulator?

These are areas of pressing concern for both 
existing and aspirant foundation trusts.

our offer
We have developed a programme which commits 
to a measurable improvement in the way that 
your council of governors exercises its duties. 

initial evaluation - a barometer

We undertake structured interviews with 
governors and relevant board members. This 
provides a confidential, quantitative and 
qualitative assessment of the readiness of the 
governors both individually and as a council.

bespoke group development

With the chairman, we design a bespoke series 
of workshops to develop the cohesion of the 
council as a whole and improve their capacity to 
fulfil their duties.

continuing individual  support

We also offer ongoing individual coaching, 
support and skills development as identified 
during the programme. 

a validated guarantee of success

After an agreed period we repeat the evaluation 
in order to demonstrate how the programme has 
delivered improved readiness, capability and 
confidence in the council.

our principles
The Careful Governor programme builds on 
the success of the ‘CAREFUL’ organisational 
development programme, published as “The 
Meaning of Careful”. This is founded on an 
understanding of how both individuals and 
groups learn. Our belief is on the central 
importance of quality, safety and governance 
to everyone involved in delivering healthcare.

who we are
The programme is delivered as a collaboration 
between Human Capital Valuation Ltd and 
Metis Partnership, led by Dr D J Brown, a 
practising physician and Liz Rippon, who 
works at director level in the NHS.

We have a track record of delivering 
sustainable and measurable cultural change 
in healthcare - both in private and public 
sector, as well as in the UK and internationally.

To arrange an initial discussion, please 
contact us on: 

governors@themeaningofcareful.com 

Dr D J Brown:! +44 (0) 7881 814 110

human capital valuation

Qualities of a 
CAREFUL 
governor

Committed
Governors understand the 
plans of the Trust and 
support the Board in the 
challenge of delivering them.

Active
Meetings are effective.  
There is a spirit of 
collaboration and Governors 
are equipped with the skills 
to do their jobs.

Energetic
There is a positive impact on 
the Trust through the 
leadership shown by the 
Governors.

Responsive
The views of the 
communities served by 
the Trust are heard 
through the Governors.Focused

The code of conduct is used 
to hold the Governors to 
account. They are equipped 
to hold NEDs to account in 
the future.

Uniform
The processes of the 
Council of Governors are 
reliably and consistently 
executed.

Leading
Governors play their part in 
taking the Trust to the next 
level, promoting its 
reputation as a ‘first or best’ 
organisation.

the CAREFUL governor
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