
Do you find effecting change difficult? You are not alone. 
Change leadership in healthcare is notoriously difficult. 
Long-established institutions, command-and-control 
traditions and entrenched ways of working are real 
barriers.
But there is a way to overcome these. The proven 
CAREFUL approach to your leadership challenges will 
improve your chances of success.

9:00 Welcome and introductions

9:30 Commitment

How	  can	  the	  success	  of	  your	  leadership	  challenge	  
can	  be	  de6ined	  and	  measured.	  How	  long	  will	  it	  
take?	  How	  will	  your	  behaviour	  and	  language	  
contribute	  to	  success?	  How	  is	  this	  ‘6irst	  or	  best’?

11:00 Break

11:15 Action

How	  can	  you	  gather	  together	  the	  right	  people	  to	  
ensure	  success?	  How	  can	  you	  give	  your	  meetings	  
an	  edge,	  so	  that	  they	  are	  concise	  and	  effective?

12:30 Responsiveness

How	  will	  your	  leadership	  challenge	  translate	  into	  
changes	  in	  behaviour?	  How	  do	  you	  help	  your	  
colleagues	  understand	  and	  embrace	  those	  
changes,	  simply	  and	  easily?

1:00 Lunch

1:30 Energy

How	  will	  your	  own	  energy	  and	  approach	  -‐	  your	  
way	  of	  ‘being’	  -‐	  affect	  the	  likelihood	  of	  success?	  In	  
what	  ways	  do	  you	  ned	  to	  change	  to	  make	  this	  a	  
success?

2:30 Focus

Who	  is	  going	  to	  support	  the	  changes	  you	  are	  
making?	  Who	  is	  going	  to	  try	  to	  undermine	  you?	  
How	  are	  you	  going	  to	  support	  the	  former	  and	  
challenge	  the	  latter?

3:00 Break

3:15 Uniformity

What	  is	  the	  process-‐change	  that	  underpins	  
success?	  How	  will	  you	  communicate	  the	  new	  
process	  effectively	  and	  concisely?

4:00 Leading

How	  does	  your	  challenge	  compare	  to	  the	  other	  
changes	  that	  are	  being	  asked	  of	  people.	  How	  
does	  your	  challenge	  really	  become	  ‘6irst	  or	  best’?

4:45 Wrap-up

Who Should attend?
Healthcare leaders at any level - and from any discipline 
- can attend this seminar to learn the CAREFUL 
approach. Nurse leaders, consultants, administrators, 
and allied health professionals can all gain from this 
seminar. If you have a very specific and current 
challenge, so much the better.
What you will gain?
Using the CAREFUL approach you will succeed in 
leading and implementing the changes you are seeking.
By working through your particular challenge you will 
gain insight into the specific things you need to do to 
make your change successful.
By meeting other people with similar challenges, you will 
also learn directly from them. At the end of the seminar, 
you will have a document - filled out by you - of the things 
you know that you need to do.
As you work through your 
How it works
We start with some homework. Before the seminar, we 
ask you to fill-in, online, the definition of a challenge that 
you currently face. This primes you for the discussions 
you are going to have with your fellow-attendees. We 
then ensure that every attendee works through this 
challenge in detail on the day.
Facilitated by Dr D J Brown

The CAREFUL approach has 
been designed and created by Dr 
D J Brown - who still works as an 
NHS physician and is a member 
of the College of Emergency 
Medicine. He personally leads 
and facilitates every seminar - 
with help from a number of other 
professional facilitators. The 
CAREFUL approach has been 
designed by Dr Brown for 
healthcare leaders based on his 
many years as both a change 
management coach and clinician.

A money-back guarantee
If you are not entirely satisfied that the seminar has had 
the positive effect on you and your leadership challenge 
we offer an immediate refund.
The seminar has been run in both private and NHS 
clinics and hospitals. for reviews and feedback see: 
www.themeaningofcareful.com

£200
per person
+ VAT

Do you want to be a CAREFUL leader?

Attend the world’s most innovative
1-day seminar on healthcare change 
leadership for only £200 + VAT

To arrange a place, please contact:
seminar@themeaningofcareful.com 
or call !020 7209 4543

www.themeaningofcareful.com/seminar
for dates and bookings

“Thank you for a truly inspiring seminar day. Yesterday was one of the best studies day I have attended”
NHS Departmental Manager
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