
nurturing high 
performance

The CAREFUL Team programme is 
an opportunity to develop a culture of 
positive, patient-centred care by 
supporting and nurturing the 
capabilities of staff in a particular 
area. For any team or unit, this is an 
opportunity to become recognised 
leaders in their field.

the CAREFUL approach
The CAREFUL approach is based on 
a series of interventions based 
around seven qualities of leading 
organisations (see inset). The 
programme is flexible, but will usually 
consist of the following.

Initial Engagement and Review

We work with you to ensure that this team 
leaders fully understand and support the 
programme. This usually involves a whole-day 
session examining the elements of the 
CAREFUL programme.

We also apply a simple survey to a proportion of 
the clinical and support staff  – including both 
leadership and non-leadership populations. 
To support & enrich the data, we also hold some 
small workshops to discuss the results of the 
initial survey and understand where barriers and 
issues exist for staff.

Programme plan

With the team leaders, we agree the priorities for 
the implementation of the cultural change 
elements over the course of 12 months.  Our 
approach is to encourage each senior team 
member to take responsibility for one of the 
qualities. 

Senior Team Development

A key part of the programme will be the provision 
of group-based coaching for the team leaders to 
help them with implementation. We also provide 
coaching for individuals who may want more 
focused support.

Teaching seminars

Many of the cultural change elements require 
establishing new skills. We provide a curriculum 
of teaching seminars covering all aspects of the 
programme.

The staff Barometer

One of the important parts of the programme 
will involve paying close attention to staff 
opinions and satisfaction. We provide a 
regular survey with a few simple questions 
which all staff in the unit will be invited to 
complete online. This regular snapshot of staff 
experience we call the “Staff Barometer”.

Delivery and outputs

Delivery is usually over one year - although it 
can be less for smaller teams. At the end of 
the 12 months we will re-apply the original 
organisational survey. This will give us data – 
along with patient and staff experience – to 
demonstrate the success of the programme. 

who we are
The programme is delivered as a collaboration 
between Human Capital Valuation Ltd and 
other partners in the CAREFUL network.

We have a track record of delivering 
sustainable and measurable cultural change 
in healthcare both in the private and public 
sectors, as well as in the UK and 
internationally.

To arrange an initial discussion, please 
contact us on 07092 1234 89 or email
teams@themeaningofcareful.com 

the CAREFUL team

human capital valuation
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Be Clear
The organisation is consistent in its 
pursuit of excellence. It knows 
what it excels at - the ‘first or best’ 
position. Leaders know what that 
is, how to measure it and they 
behave in ways that clearly 
supports that position.

Work Together
Meetings are effective. Staff work 
together to solve problems in 
teams that are flexible, efficient 
and well supported. Everyone in 
the organisation understands how 
to collaborate rather than compete 
in order to make improvements.

Give Support
Leaders work constantly to 
improve the way in which they lead 
the organisation. They use their 
skills to positively influence and 
energise the people who work for 
them. The organisation recognises 
leadership development as being 
as important as clinical 
development.

Listen Carefully
The organisation listens to 
patients and to staff and takes 
note of what it hears. It looks at 
its behaviour from the point of 
view of its patients and works to 
improve their experience. It 
responds to staff and their 
needs, to enable them to be 
provide great patient care.

Be Fearless
Everyone in the organisation sees 
beyond what is happening today 
and strives for goals that may 
seem impossible. The organisation 
does not tolerate unacceptable 
behaviour or attitudes that work 
against this effort.

Get It Right
The organisation is an efficient 
machine where repetitive tasks are 
done right first time, every time, 
freeing up time for staff to provide 
‘service on top’. It properly 
documents, controls and improves 
its processes.

Be Proud
A leading organisation achieves a 
‘first or best’ position. Everyone in 
that organisation wants to do more 
to sustain that reputation. They are 
proud of their organisation and they 
work hard for it. They have found 
performance ownership.
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